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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeargiveerms
of revenues and expenditas.

2) Appropriated funds that are not included because they fall belosv@h,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment, the additior
Transit Fund has been excluded as it hesimbursementdriven operation. &nds such as the Capital Projects Fand the Utility
Undergrounding Fund are not included as the funds are primarily driven by psgecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain ferttigisdinancial results determined by the
performance of revenues rather than expenditures. As a result, only a revenue indicator may be prestntexexpenditure
indicator. Funds with significant personnel expenditures, however, may show bothuev@nd expenditure indicators.

4) Includes both nofinancial and financial indicators. In thasstanceswhere nonfinancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occuphaoy attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of the property taxeadth to determine if funds will
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when th
YE22NRG& 2F GKS / Ale@ Qaarezegel/dtliGteénville)S@ingSaNsltak notds i Nd@éntbdér Baghénis 7
between July and NovembandMarchto June are typically automobile and delinquent paymenthis indicator represents
4: 2F (KS Dgfofestedloperathgagvierie (excluding transfers, capital leases, and other ifigesmurces)

actualcollectionsandthe FY 201%ctualcollections.

Indicator Status ExplanatiorCollectionsare performingaboveFY 201 budget projectionsaandare exceeding th&Y 2016
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Indicator #2: LocaliCollected Business Linse Revenues

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on historice
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and insur;
business licenses colled by theMunicipalAssociationof South Carolinavhich make up approximatey4% of the

DSy S NI fproj€ctiy dpe&ating revenuend are almost entirely collected in the last month of the fiscal year.

Indicator Description‘This indicator shows the revenue performance of theally collectedusiness licenses by month t
determine if funds will be sufficient to meet planned expenditures. Business license collexoumprimarily in January
throughMarchwhen licenses areenewed. Payments before and after are typically contractor licenses, new buesines:
and delinquent payments This indicator represen2): 2 F G KS DSYSNIf CdzyRQa LINRB2
transfers, capital leases, and other financing ses).

Indicator Status ExplanatiorCollectionsare performing aboveFY 201 budget progctions and are exceeding theY 2015
andFY 201@ollections
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Yearto-Date Business Licenses Revenues Comparison
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Indicator #3: Building Permit Collections

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator DescriptionThis indicator shows the revenue performance of the building permits and serves as proxy for
several other developmentelated revenues including other gstruction permits, building plan reviews, fire inspections
and contractor business licensed/hile thisindicator represents onl2% ofprojected operating revenug@&xcluding

transfers, capital leases, and other financing sourdes often deading predictor of future financial and economic

trends.

budget projectionand FY 201%&ctualcollections.

Indicator Status ExplanatiorCollectionsare performing belowFY 201@&ctual collections, busre exceedingY 2017
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Indicator #4: General Fund Personnel Expenses To Date

Indicator: General Fund personnel expenses (salabegefitsand temporaryservice$ compared to the adopted budge
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accooding adopted budget
plan. The adopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effectiv
October 1.Personnel expenses makp 71% of ludgetedoperatingexpendituregexcluding transfers and debt service
of the General Fund.

Indicator Status Explanationito date, he actual expenses faéhe General Fund personnale $536,673or abouta 1.7%
variance from the amount that would be anticipated if the budget were avaetageéhe payroll schedule
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Indicator #5:Workers Compensatioi€Claims

Indicator: 2 2 NJ SNB& Q O2 Y LIBoyhPpaidiandZegerved, fbr sh& éuient year and four prior years.

Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2@D17 for the full fiscal year
compared to FY 20lyear to date claims. The data indks both amounts and number of claims

Indicator Status Explanationfhenumber of claims reported in FY 204re lower than reported claimsin FY 20& and FY
2015 Qaimsseverityexpensesrerelatively low withone claimexceeding $25,000
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Indicator #6:Fleet Services Expenses

the past two fiscal years.

RSGUSNNYAYS AT
prior years

iKS

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual results f

Indicator Description: This indicator shows the total expenses of the Fleet Services Fund (exgchlefpreciationjo
G20al f

Indicator Satus ExplanationExpenseso date ae below theFY 201 budget($395,299 and the actual results iRY 2016
($204,426 andthe FY 201%$917,079 actual results Thedecrease over last yeavas primarilydue todecreass of
$25,046in fuel costs $57,233in personnekosts, £9,323in materials & supplieand $85,949in outside repairs
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Indicator #: Hospitality Tax Collections

HospitalityTax Fund.

andFY 201%ctualcollections.

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and ac
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of HaspitalityTax by month to determine if fuds
will be sufficient to meet planned expenditures. This indicator repres&d@®o of all revenuegxcluding transferap the

Indicator Status ExplanatiorCollectionsare performing aboveFY 201 budget projections, and are exeding theFY 2016
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical col
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of 8tateAccommodatioas Tax by month to
determine if funds will be sufficient to meet plannegpenditures. Collections from the State occur quartefliis
indicator representd 00 of all revenuem the StateAccommodations Tax Fund.

Indicator Status ExplanatiorCollectonsare performingaboveFY 201 budget projectionsandare exceedng FY2016and
FY 201%ctualcollections.
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Indicator #9: Local Accommodationsax Collections

Local Accommodations Tax Fund.

2016andFY 201%ctualcollections.

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue perfaance of the Local Accommodations Tax by month to
determine if funds will be sufficient to meet plannegpenditures This indicator represents00% of all revenues the

Indicator Status ExplanatiorCollectionsare performingaboveFY 201 budget projectionsand are exceeding tHeY
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Indicator #10: Greenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th&reenville Zoas producing a profit or loss on its operatiagd noroperating
componens. Calculated by taking operating and naperatingrevenues less operatirgnd nonoperating expenses (transfer
are excluded) TheGreenville Zoo incurs significant operating losses in the second and third quarters of the fiscal year, V
first and fourthquartersbeing the most productivetahe facility. Thesmalle the operating loss, the less Hospitality Tax
subsidy is necessary.

Indicator Status ExplanationOperating revenuescreased by $42,183and expensesicreasedby $153,462from the
previous yearreflecting an $11,279 loss increase from the previous year. The cumuFX204. 7 operatinglossis $285,971
Theincrease in revenues @imarilydue toa 34%increase irBoo in the Zooevenue($49,324), 18% increase imoncession
sales($15,632), and a4% increase imembershipg$7,875) and admissions ($22,508yer the prior year.Theincrease in
expensess primarily due tan 11% increase in salariesi($4,695 attributable to full staffing190%increase in animal feed
($16,129 and246%increase in travel and trainingX®,739. The revenuegainsduring the current yeaare higherthan

anticipatedandarerelated to theincreasedattendance Seeindicator #11 for additional information

Greenville Zodperating Profit/Loss

Yearto-Date ZooOperating Profit/Loss Comparison

$500,000 s
$300,000
$100,000 -—\—"""\ - FY2015

MQ T T T T —— Actual -$210,000
o N $274,692

\ Actual ; -$285,971
-$300,000 = o017
\ / -$420,000
-$500,000 \ / Budget
Y2017 YTI

-$700,000 v -$512,513
-$900,000 -$630,000

\Q\* Og“o“ S ¢ & & Q@ \\?é ’Z;\gf S SA &

> Q’@ & Q/é\ Q/é\ Q *é @ ¥ N
TS e T -$794,811
d S0 -$840,000 .

FY2015 Actual FY2016 Actual FY2017 Budget FY2017 YTD

12



Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionThe222 ONB @Sy dzS4 I N3 RNAGSyYy I NASfe& o6& 3L GSa
attendance primarily occurs in the warmer months, with very limited attendance indltiecmonths.

Indicator Status Explanatiomttendanceto datein FY 201 exceedinghe attendance reported ifrY 201@&ndFY 2015The
increasen attendance is attributable to theirth of several new animalduring FY 201Bicluding Tatu, a negiraffe.
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Indicator #12: TD Convention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Center is producing a profit or loss on its operating
component. This is calculated by taking operating revetegsoperating expenses. The TD Convention Center histori
incurs significant operating losses in the first and second quarters of the fiscal year, with the third quarter beingtthe
productive at the facility. Themallerthe operating loss, théess Hospitality Tax subsidy is necess&igase note: due to
timing differences, the figures below represesstvenmonths of operating results.

Indicator Status ExplanatiorOperating rsultsare performingabovethe FY 201 budgetand FY 2015 actual resuligt
belowthe FY 201@ctualresults Actual evenuesand expenses FY 201are lessthan FY 201®y $183,207and
$146,669 respectivelyresulting inan increase ithe cumulativenet operatinglossof $36,538overthe previous year
during the same periadVhile thenumber of eventsas relatively the sameverall attendance islightlylessthan the
prior year See indicator #13 for additional information.
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Indicator #13; TD Convention Center Attendance

Indicator Descriptiont KS ¢ 5
event,l G GKS FlFOAfAGED
and patrons to it.

datafor indicator #14

| 2y @SyiGAazy

Indicator: The total number of attendees at events at the TD Convention Center as reported by SMG.

/S yiinG Niter oNGehiting dudridees ABchR |
¢ KS YSI &adz2NB & SdwfieSti@enessin atlractihg\eReht$

Indicator Status ExplanatiomAttendanceto date is lower tharthe attendance reportedy SMG irFY 201®ut above the
amount forFY 2015Please note, the attendance figures repressavenmonths of data to correspond with the financial

TD Convention Center Attendance
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Indicator #14:Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a morabliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month to determin
revenues will be sufficient to meet planned expenditures. This indicator repre96¥of alloperatingrevenues in the
Wastewater Fundexcluding transfers, edributions, and other financing sources)

Indicator Status Explanatian Collectonsare performingaboveFY 201 budgetprojectionsandare exceedingactual
collections inFY 201&ndFY 2015Collections irFY 207 reflect rate adjustments of % overFY 206.

Wastewater Fee Collections
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Indicator #15: Wastewater Fund Personrtekpenses To Date

weighted based on the payroll calendar.

projects of the Wastewater Fund.

Indicator: Wastewater personnel expenses (salartesnefitsand temporary servicgsompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses makealqput51% of budgeted operatingxpensegexcludingdebt servicetransfers anccapital

Indicator Status Explanationfo date, he actualpersonnelexpensedor the Wasewater Fundare $101,233or 10%below
what would be anticipated if the budgetere averaged to the payroll schedule

Wastewater Fund Personnel Expenses

Yearto-Date Wastewater Fund Personnel Expenses
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Indicator#16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a martthdgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by montith determine if
revenues will be sufficient to meet planned expenditurgslid waste fees represeater 95% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfers, contrimgjand other financing sources)

Indicator StatusExplanation: Collectionsare performingaboveFY 201'budget projectionsandare exceedinghe actual
collections inFY 201&ndFY 2015The monthly rate for solid waste fees are $15.50 for the FY 2017 and FY 2016 an(
$13.50 for the FY 2015.
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Indicator #17: Solid Waste Fund Personiielpenses To Date

Indicator: Solid Waste personnel expenses (salabesnefitsand temporary servicggompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing acctodimg adopted budget
plan. Personnel expenses make apout46% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date the actualpersonnelexpenses for the@id Waste Fundre $90,437 or 5% below
what would be anticipated if the budget was averaged to the payroll schedule
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Indicator #18:; Stormwater Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections ang
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by mouigtéomine if
funds will be sufficient to meet plannegkpenses Stormwater fee collections occur primarily in December and Janug
gKSY GKS YlIe22NRGe 2F GKS /AGeQa 20SNIff LINBPBLISNILe& 0l
Paynents between July and November altrchto June are typically delinquent paymentbhis indicator represents
99.8% of all revenuem the Stormwater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status ExplanatiorCollectionsare performing abovethe FY 201 Dbudget projectionsand areexceeding=Y
2016andFY 201&ctualcollections Collections irFY 2071 reflect a rate adjustment a2.2% overFY 2016The collection
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stormwater personnel expenses (salayiesnefitsand temporary servicgsompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordimghe adopted budget

plan. Personnel expenses make apout53% of budgeted operating expensg@xcludingdebt servicetransfers and capita
projects)of the Stormwater Fund.

Indicator Status Explanatiorifo date the actualpersonnelexpensegor the Stormwater Fundre $172,2280or 15%below
what would be anticipated if the budgetere averaged to the payroll schedule

Stormwater FundPersonnel Expenses Yearto-Date Stormwater FundPersonnel Expenses
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